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G U I D A N C E  N O T E S  F O R  S U R V E Y O R S  

 

1  I N S T R U C T I O N S  

The surveyor is instructed as follows: 

(a) Read the guidance notes. 

(b) Complete the Survey Questionnaire as appropriate. 

(c) Complete the Report  

(d) If deficiencies have been found, complete the List of Deficiencies and obtain the Master’s or 

Owner’s representatives signature.  A copy should be passed to the Master / Owner’s 

representative for action. 

2  G E N E R A L  

Completion of this (in part or whole) does not relieve the assured of the obligation of disclosure to the insurers.  

Neither does it constitute the only information that the insurer requires to evaluate the risk.  The Association 

reserve rights to seek further information or reassess the risk at any time before commencement of the policy or 

during the policy and any extension thereof. 

A very quick walk round the ship, before commencing the survey will normally be enough to show the Managers 

attitude towards its policy of ship management.  Are the crew appropriately dressed in overalls?  Are they wearing 

safety shoes and hard hats?  Is there any gangway security in operation?  Does the vessel and its various 

compartments including the accommodation show signs of good housekeeping and regular maintenance?  Are 

the galley and food preparation areas clean?  Etc. 

Surveyors are expected to pay particular attention to the general condition of the vessel, its manning and 

operation. This, and the cursory look round, will normally be indicative of whether the vessel is being correctly 

maintained and looked after. One of the most important parts of this Questionnaire will be the Surveyors 

comments and “Feeling” about the vessel. 

Surveyors are to apply their own high standards to the vessel, to look for and note positive indicators that the 

vessels managers’ systems are in place and address the most important aspects of the ship’s daily life. 

When considering whether the vessel, its equipment or its management systems, etc, are satisfactory the term 

satisfactory shall mean:  that the item of equipment, or part of the vessel, complies with the standards set out in 

the international conventions and any national requirements, and, that the item of equipment or part of the vessel 

is fit for the purpose intended; is in working order and will remain, as far as can be reasonably determined, in that 

condition for a period of at least 12 months with normal maintenance. 
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In regard to manning, the surveyor should describe the number, (The minimum number on board should at least 

be that required on the Safe Manning Certificate) nationality and language spoken by the officers and crew, as 

well as their general demeanour.  He should comment on whether they are able to effectively communicate with 

each other and to work as a team.  There are a considerable number of counterfeit certificates doing the rounds at 

the moment, and any which look suspicious should be noted.  Are there sufficient numbers of certificated and 

experienced officers and crew?  Are there any records on board to show that the shore management are pro-

active and assisting the ships staff in the resolution of their shipboard problems?  In this regard the surveyor 

should pay particular attention to the ISM system on board and how the ISM files are maintained and the ISM 

system implemented. 

It is evident from claims records that a considerable number of claims are attributable to a lack of regular 

maintenance and good operational procedures. 

The Surveyor is required to draw up a list of any defects, which should be submitted, to Managers/Underwriters 

with the main report.  Copies of the defect list should also be left with the Master of the vessel.  Any defects or 

deficiencies which, in the surveyor’s opinion are likely to affect the class of the ship or, are dangerous to life or 

limb, or place the environment at risk, or cause, or could cause damage to the cargo must be emphasised 

strongly to the Master and highlighted on the defect list. 

3  P H O T O G R A P H S  

Any areas, which in the surveyor’s opinion are seriously defective, should be photographed from all necessary 

angles.  In addition to photographing any serious defects the surveyor is also asked to include the following 

photographs with his final report (photographs should be taken by digital camera and all pictures taken indexed 

and transferred to CD an attached to this report) - 

(a) General views of the ship’s sides, stern and bow; 
(b) Photographs of hatch coamings, covers, deck machinery and cargo gear; 
(c) Photographs of hatch cover rubber seals and compression bars; 
(d) Photographs of all other watertight openings/closures; 
(e) Photographs of deck machinery and cargo gear; 
(f) General views of the holds before and after loading; 
(g) Photographs of the hold bilge suctions; 
(h) Photographs of the LSA equipment and fire fighting equipment; 
(i) General views of the ballast tanks. 

 

General photographs of the engine room which should include views of the main engine, generators, steering 

gear, purifier room, boilers and economisers/exhaust gas boilers, selected bilges and any other areas which the 

Surveyor deems necessary. 

4  H A T C H E S  A N D  H A T C H  C O V E R S  

Leaking hatches are a major cause of claims and surveyors should pay particular attention to, and 

confirm the following - 

(a) An extensive Ultra Sonic test of all weather deck hatches and accesses.  
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(b) The tightness and condition of steel hatch cover cross joint wedges, side cleats and hatch 

rubbers.  Heavily corroded or wasted wedge cleats, to be renewed. Heavily indented/hardened 

rubber seals to be renewed.  Compression bars to be free of scale or heavy corrosion; 

(c) The condition of the hatch coaming tops where the covers rest, grooving and cracking should be 

noted.  Gutters to be clear and non-return valves functional; 

(d) Cracking in the main deck plating at coaming corners, particularly in way of the ballast holds 

should be noted; 

(e) Side and end battens - report any heavily waved battens to be faired; 

(f) Pontoons - report on any corners sticking up and excessive wastage to pontoon steel work; 

(g) All hatches fitted with boards, are to have 3 tarpaulins in use, at least one is to be in “New” 

condition, and each is to be large enough to cover the hatch. Report on condition and number of 

spares; 

(h) Locking devices, these are to be seen in position properly screwed up tight. Report if these are 

bars, wires or other devices.  Attention should be paid to the coamings where the locking 

devices locate, excessive corrosion in this area must be reported.   Heavily corroded or 

damaged locking devices, judged by the surveyor as too weak, must be noted for replacement.  

All locking devices must be sighted in position at the same time to ensure that the vessel has 

enough and sufficient spares on board.   Any vessel with pontoon hatches must have locking 

devices unless it can be proved to the surveyor they were not fitted to the vessel when new. 

(i) Container shoes or other container fitments to be in good condition and fit for their purpose; 

(j) Access hatch lids should be opened and inspected for cracking internally where the trunk joins 

the main deck, these areas are particularly prone to cracking; 

(k) The tops of hatch coamings should be inspected for grooving on the top where the hatch cover 

sits.  Extensive grooving should be commented on, as should any cracks on the coaming tops. 

(l) It is a requirement that all coamings on bulk carriers should be fitted with 2 gas sampling points.  

Any not fitted should be commented upon. 

(m)  Hatch covers should be closely inspected on their undersides for general corrosion and 

wastage and signs of leakage.  Rubber seals should not be deeply indented or hardened.  

Compression bars should be inspected for mechanical damage and corrosion. 

(n) Hatch cover securing arrangements should be examined for corrosion and all threads should be 

in good order with their nuts free to move, or their equivalent. 
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(o) Hydraulic cleats should likewise be free to move and free of hydraulic leaks. Particular attention 

should be paid to all hydraulic hoses/pipes, which can be a source of oil pollution should they 

fail or create a hazardous working environment. 

(p) Hatch cover seating or bearing pads should be examined for wear.  Any signs of excessive wear 

will lead to the cover contacting the coaming with consequent grooving of the coaming tops. 

(q) Where hatch covers are in the closed position the centering and other positioning chocks, 

should be examined to ensure they do not have excessive clearance. All drains should be clear 

and where non-return valves are fitted these should be in good working order. 

(r) Hatch cover vents should be fitted with gauze’s, their closing arrangements should be in good 

order and watertight when closed.  Hatches should be watertight without the need of Ram Neck 

tape or other externally applied sealing means. 

5  H O L D S  A N D  B A L L A S T  T A N K S  

Surveyors should pay particular attention to the vessels structural components and should include comments on 

all the areas mentioned below. 

Main decks should be closely examined for cracking, or, any signs of cracking round the corners of the hold 

coamings or their brackets.  The cracking can take place on the main deck and run up into the coamings, the 

ballast hatches are particularly prone to this form of cracking.  Notes should be made of any doublers fitted 

anywhere on the vessel.  Any doublers fitted should have been reported to the vessel’s Classification Society and 

be class approved.  The Classification Society will make any doublers fitted the subject of a condition of class, and 

will require them to be replaced by an insert at a time specified on the condition of class. 

Where possible, bulkheads should be closely examined for general corrosion. 

Ships side frames (where fitted) should be inspected for general corrosion, detachment from the hull, wastage or 

cracking, as should the toes of all brackets.  Any signs elsewhere of advanced corrosion, wastage or cracking 

should be specifically commented on. 

Ballast tanks should be inspected for general corrosion, coating failure and wastage. Side shell and deckhead 

longitudinals, stiffeners and stringers should be inspected for the same faults plus detachment from the shell or 

deckhead. Coatings should be in good condition and any deterioration, flaking or pitting should be commented 

upon.  Where anodes are fitted they should, have enough life left until their next renewal date.  Soft coatings and 

those applied by flotation are generally only applied where corrosion has been allowed to become established.  

Surfaces so coated should be examined for scaling, wastage and pitting under the coating. 

Ballast tanks should be inspected on the following basis - 

(a) Vessels Less than 10 years old, fore & aft peaks, 1 port and 1 starboard wing tank and 1 double 

bottom; 
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(b) Over 10 years of age, as above but all wing and ballast tanks to be inspected. 

Should any serious corrosion, coating damage or structural damage be found on any ship, of any age, then a full 

tank inspection should be carried out on the vessel. 

Double bottoms must be pressed up in way of cargo holds to ensure tanktop, air pipe and sounding pipe integrity.  

The Surveyor’ discretion may be exercised if he considers the tanktop and piping to be in particularly good order, 

however at least one double bottom must be pressed up in way of a cargo compartment. 

6  H O L D  B I L G E S  

Bilge suctions are to be examined for cleanliness.  If there is no evidence of a recent hold washdown, suctions 

must be tested in the surveyors presence.  Hold piping to be examined for excessive corrosion.  

7  F O R E  A N D  A F T E R  P E A K  T A N K S  

In addition to the requirements above, the forepeak should be pressed up to ensure the integrity of the collision 

bulkhead and examined internally for wastage/cracking and coating deterioration.  After peaks, which are used for 

salt-water ballast should also be pressed up and examined internally in the same manner as the forepeak.  Any 

signs of wastage or cracking should be noted and photographs taken where appropriate in either peak.  Tank 

coatings should be commented upon and a percentage figure given for degradation.  The date when the original 

coatings were applied should be noted as should the dates of any upgrades. 

8  C A R G O  R E F R I G E R A T I O N  E Q U I P M E N T  

Surveyors should carry out surveys on cargo refrigeration plants. Particular attention should be paid to the 

operational efficiency of hold reefer plant.  On LPG ships the efficiency of the reliquefaction and refrigeration plant 

should be visually checked for its general condition, the cargo machinery log should be checked for its 

performance over the last two cargoes.  Where the vessel does not use the cargo as refrigerant, check that the 

vessel has a complete spare gas charge for at least 50% of the machines fitted. 

(a) A general report on the condition of the plant, found by the engineer/surveyors during physical 

tests. 

(b) An examination and test of the temperature control system and remote sensors. 

(c) An examination with test and calibration of the temperature recording system. 

(d) A test of the complete plant and its ability to maintain its designed temperature. 
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9  P L A N N E D  M A I N T E N A N C E  

As mentioned previously, a great number of claims result from a lack of regular maintenance.  Surveyors should 

pay particular attention to any planned maintenance scheme said to be operating on the vessel for both the deck 

or engine departments. 

Planned maintenance records should be inspected to check how and if the system is working as intended and, if 

the shore management are actively involved in the system by receiving regular returns. 

1 0  S T O R E S ,  S P A R E S  &  M I S C E L L A N E O U S  

Surveyors should note the level of stores and spares on board with particular reference to large machinery items 

such as main engine liners, pistons, exhaust valves (if applicable) and cylinder covers.  The storerooms should be 

commented upon as to the quantity of stores therein and their stowage.  The conditions in the accommodation, 

galleys, workshops and storerooms (including refrigerated chambers) are often indicative of the attitude of the 

ships staff especially the officers towards the management and operation of the vessel.  The surveyor should 

cross reference the spares ordered against those received. 

1 1  O I L  A N D  C H E M I C A L  T A N K E R S ,  G A S  C A R R I E R S  

Particular attention should be paid to pump rooms on oil and chemical tankers, and cargo compressor rooms on 

LPG/LNG vessels.  All pump/compressor seals should be tight with no leakage, ventilation by fan or Golar vent 

should be in operation at the time of inspection, all lighting, fittings and switches should be of an approved gas 

tight type.  Where the pump/compressor prime movers are fitted in the engine room, or separate motor room, the 

bulkhead seals should be in good condition and free of leakage.  The surveyor should also ensure that there is 

safe access into and out of the pumproom and that the requisite emergency apparatus is available and in good 

condition. 

The inert gas plant and seal should be inspected and the inert gas quality should be tested in the Surveyors 

presence.  The cargo log and inert gas log should be inspected for past voyages in order to check the O2 levels 

under normal running conditions, 

Emergency pump stops should be physically tested on all vessels and the loop trips should be tested on LPG and 

LNG ships.  Accommodation gas, detectors should be tested at various points in the accommodation and fire 

detectors should be tested in various positions on all vessels regardless of their type. 

1 2  G E N E R A L  N O T E S  

Surveyors should pay particular attention to all hull valves, both inlet and outlets.  The valves should be free to 

operate and must be fitted directly onto the sea chest.  Spool pieces fitted between the hull valve and the sea 

chest are not acceptable, and must be brought to the master’s/chief engineer’s attention. 
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1 3  I S M  &  M A N A G E M E N T  S Y S T E M S  

The ISM code has been introduced in order to ensure safe operation of the ship, and provide a link with the shore 

management in the form of a Document of Compliance (‘DOC’); and the Designated Person Ashore (‘DPA’).  

The Ships Management Certificate (‘SMC’) should be checked to ensure the details on the certificates match. 

Where ships are not required to have ISM, the surveyor should comment generally on the ships management on 

the basis of his observations. 

The master’s responsibility is clearly stated in section 5 of the code, and section 5.1 covers the master “reviewing 

the Safety Management System (‘SMS’) and reporting deficiencies to shore based management.  Proof this 

system is in fact operating, should be available on the vessel. 

A prime requirement for a SMS is that the master and all officers understand and comply with the requirements of 

Item 1.4.  In this section are laid down the requirements to have Instructions and procedures (that are relevant to 

the type of vessel) in place, to ensure the safe operation of the ships, and protection of the environment.  There is 

also a requirement that the ship has procedures to prepare for, and respond to emergency situations and that the 

response is regularly practiced. 

In the limited time the surveyor is on board the ship it is impossible for him to check every aspect or requirement 

in the ISM code, however we feel it is important that basic routines are in place on board for the instruction of all 

officers to be able to change over between the various steering positions, and that all engineers can demonstrate 

their familiarity in starting the main engine from the emergency position.  During the survey officers from each 

discipline should be chosen at random and asked to demonstrate their ability in these tasks. 

Surveyors should be familiar with the ISM code in its entirety and throughout their time on the vessel should note 

inconsistencies with the requirements of the code.  They should also note any non conformities.  The master 

should be made aware of any deficiencies and non-conformities the surveyor may find. 

1 4  D U T Y   

To survey the vessel thoroughly and complete the Report.  Comments should include items of equipment or areas 

of the vessel not available for survey, i.e. due to ballast/cargo content or interference in commercial operations.  

Any serious deficiencies should also be highlighted. 

The Survey Report together with accompanying photographs should follow within 7 days of the inspection. 

To avoid delays, the Association requests that Survey Reports are only sent by email to the following address:   

insurance@eoemanagement.com  

 

 


